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Entry to Delivery Checklist
Purpose:
This checklist confirms that an AI agent is ready to enter real delivery. It ensures clarity of ownership, scope, autonomy, and reversibility at the point AI becomes part of everyday work.
Accountability:
Accountable FTE: Delivery Owner
Agent Name



Delivery Context



Delivery Owner Confirmed



Scope and Exclusions Confirmed



Initial Autonomy Level Confirmed



Reversibility Understood



Ready for Delivery (Yes/No)



Date



Reviewer
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